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MEMGRANDUM FOR: Deputy Jlrector (Plans) n ‘j
SUBJECT : Perscmmel Cellings ’
REFERENCE : Memeo ded 29 Misy 39 to DD/S fr DOY/P, same subjoct.

1. The iseue thet you reise in the firat two paragraphs of the referenced mem«
orsadum would appesr t0 be coe which can be resclved easily withia your organization.
Parsgraph 5.a. of Regulatio K Celling md Position Authorization) stetes 25X1A
M?MWmMMMMW%NWMm*
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wader their jurisdiction. You are free to select any systsm of accounting thet you itke
in caxrying out the firet of these respansibilities. The Cirector of Persoomel will pro~
mmmmmmmwmmumm
Services both by crgealzationsl componeat snd by career service. I would not recom-
mend the use of the term “position suthorization” in this context because of its technicai

2. | would recommend strangly that the allocation of celling by the ilkrector
: Somtinue f0r the tiras beiag to be made to Deputy Directors for the Caveer Services
% ider thelr costrel, that no sdditional allocation be made to the Deputy Directors for
U NY zomponests, and thet the Deputy Directors continue to be responstble for controlling the
Y sime of compossuts undey thelr command. To establish two symtems of control et Sgency
Jowsl would lead us lato meny difficulties of bookkeeping aod reconcillatios.

_» 3. in sddressing my memorsadum of 28 iy to you | assumed that the reasons
fir shifting celling centrol from compoent to career service were sxplained adequataly

in Aeguistion No 1, therefors, do not believe thet sn explanstion of the change 25X1A
-mpad be vepested ia correspondence .

4. Thexe caa be no doult Ing that the Career “ouncil in spproving of Aegulation DEXAA
No. [Jiocecicusty aad deliborstely decided o revise some of the hasic priaciples
of Agemncy persconel mspagement. These cheages are, of courss, open to debate end |
will be svailable &t any time to discuss whetever modificaticns mey appesr to be neces™
~ gary tn the interest of sound mumags:nent.
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